Chapter 1: Leadership in the Crew

Responsibilities of a
Venturing Officer

A; a Venturing officer, vou will be encour -
aged to take responsibility for many facets
of the Crew's operations. Some areas of responsi-
bility will be harder for vou to master than ather
areas. But learning 1o take responsibility for oth
ers is part of the maturation process—part of
Srowing up.

Your role asa Venturing officer s

+ Fostering and developing an emvironment
within your Venturing crew that bas a truc
sense of community, that encourages gronwth
and responsibility to one anotlier

« Working in a spirit of partnesship with the
Advisors of your crew

+ reveloping a program of activities for your
crew and helping to carry them out

+ Upholding the standards and policies of the
chartered organization and the Boy Scouts
of America

¢ Fnsuring that activities are conducted within
HSA safety guidelines and requirements

« Cultivating the capacity to enjov life—to have
fun and to explore as vou lead

In the crew officers’ seminar (discussed in
chapter 2), vou will have a good opportunity to
discuss these responsibilities and to ask any
questions you miay have.

Us¢ these responsibilities to evaluate how you
are doing throughout the year, not as a judg-
ment of your pertormance, but as an encourage-
ment 1o improve. Over time, vou will find that
vou have changsd—that your ability to lead
has improved.

Position Descriptions for
Each Youth Officer

A Venturing crew has at least five

officer positions:
+ Presidemt * Secretary

» Administrative vice + Treasurer

president

& Program vice presiden)
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You nat only should become familiar with
the position description for vour office, vou
should also be familiar with the job descriptions
of the other officers so that vou work effectively
&% team,

Crewv President
+ Serves as youlh leader of the crew

¢ Implements the crew program in cooperation
with oflicers and members

* Works clogely with Advisors and other adult
leaders in a spirit of partnership

+ HRepresents the crew at Venturing officers’
association (VOA) meetings and council VOA
pragram planning conference and is availalble
to repart o the chartered organization and
crew commitice

& Assists the crew Advisor in conducting the
crew officers’ seminar

* Appoints vouth chairs for special projects and
appoints special crew officers

& Presents the annual report 1o the chartered
organization al the conclusion of the term of
office

& Assesses on an ongoing basis whether the
responsibilities of the officers are being con-
sidered and carried out effectively

+ Appraaches Venturing and encourages others
10 approach Venturing i a spirit of fun and
enjoyment

As the president, you are the primary leader of
vout crew. You were selected by crew members as
the hest person to lead and represent them. Being
president carries honor and privilege, but it also
requires hard work, responsibility, and dedication.

Yo share the responsibilities of leading your
crew with the other elected officers, working
together to develop a leadership team. When you
delegate specific responsibilities 1o other officers
and members, it is your responsibility, with the
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support of your Advisor, to encourage and
follow up to be sure that their jobs have been
carried out. You provide leadership at all crew
meetings and activities, and you conduct
monthly officers’ meetings in consultation with
vour Advisors, Communication with your
Advisors, officers, and crew members is essential.

You also represent your crew's members to the
chartered organization and to the BSA council,
through its Venturing officers’ association. The
VOA Bs an association of the crew officers in the
area. You should know your own members’
needs and desires so thal you can adequately rep-
resenit your crew at the council VOA meclings,

You set an example for members by lollowing
the rules and standards of the crew. You may
counsel individual crew members who have
problems, questions, or concerns, Listen o wlat
they say, and help them find answers that are
best for the crew,

With vour Advisor, direct the planning of
your crew program, and vse this manual to plan
meetings und activities, The crew president
appoints crew members to serve as activity
chairs, With your Advisor's help, select members
who are suited to the activity and need leader-
ship experience. Coaching and [ollow-up are
necessary to be sure they understand what 1o do.

Dion't hesitare to ask vour Advisor for advice
and help. That is the Advisor's respansibility—to
be vour counselor and coach. It is likely that
neither of you knows everything about
Venturing, but together you can learn how tor
make vour crew succeed. It is important that vou
work through, not around, your Advisor, wha is
held responsible by the crew’s chartered organi-
zation and Venturing for the programs and
actions of your crew,

Your duty as crew president is exciting,
important, and challenging, You are one person
who can really make the difference in how suc-
cessful your crew is, Read this manual carefully,
and attend BSA council Venturing meetings and
conferences to learn fraom other crew presidents,



Filled in by Officers

Filled in by Activity Gommities

ACTIVITY PLANNER

Actiity —
Activity Chair o Check Experience Arons
| Leadership
Consultan = I Outedoor
Fltress
Address o Servica
Phona | Social
[ -1 Citizanship
Placo Date

OHicers’ comments

Committes members

DETERMINE THE ACTIVITY {Call & comminee maeting, discuss the evant, make the plan)

What is 1o be accomplished?

IDENTIFY THE RESOURCES

Equipment and faciliies neaded

Cost and how activity 15 paid for

Personnel required

CONSIDER ALTERNATIVES

How can activity be accomplished?

What are alternate plans?




Filled in by Activity Commities

REACH A DECISION—MAKE THE PLAN
—DELEGATE RESPONSIBILITIES

Job to be done Bssigned To

Fullow up—A! additional meetings and through personal contacts, fallow up on all assignments until you are
sure you are all set. If the going gets rough, call an your Advisor for help,

CARRY OUT THE PLAN—CONDUCT THE ACTIVITY
Just before the activity, double-check all arrangements and conduct the activity to the best al your ahility,
using your cammities and consultant.

Motes =

After the antiuif'l,' b sure and thank everyane involved and leave things clean and in good order.
EVALUATE THE ACTIVITY

Did the mambers like n?

Mumber participating Venturers friends adults

Should we repest this activity? yes _ no | why?

How well did the plan work?

Haree can we improve the activity?

What were costs? To the crew cost per person
Attach all receipts or bills for the activity.

Signed date
Artrety Commmes Chair

Fill out and return this report as you plan, execute, and evaluate your activity. Turn the complated report in 1o

L the vice president for program for inclusion in the crew’s activity fila.



Administrative Vice President
*  Serves as administeative officer of the crew

+ Assumes the responsibilities of the crew pres-
ident i his or her absence

o Leads the recruiting and admission of new
members during the vear

*  Ovrganmizes and recopnizes the achievemems of
crew membery

# Conducts opemng and closing ceremonies
[ sprecial veeasions as scheduled

o Attends all crew activilies

+  Participates in the council VOA program
planning conference

* Approaches Venturing in o sparit of fun, and
seeks to reflect this spirit in the recruiting of
new members and through recognizing the
achievements of crew members

Iwo key responsibilities characterize your
position: (1) kading the recroiting efforts for
new crew members, and (2) managing the
recounilion of members,

First, you provide leadership for the recruit-
ing of new members into your crew by ensuring
that prospective members are made aware of
your crew and are invited to vour crew’s first-
nighter, and by encouraging members 1o bring
friends to crew meetings. You follow up with any
members who seem 1o be losing interest. Find
aut why, so that their needs can be addressed in
officers’ meetings and in the planning of pro-
aram activities,
 Second, viyu are responsible for récogniving
members and making them feel a part of vour
crew, When prospective members come to vour
crew's firstnighter or to meetings, it is vour
responsibility to welcome each one. It is also
porur joby to stage the installation ceremany
admitting neve members if such a ceremony 15 a
tradition of your crew,

1t 18 wour responsibilite to recognize the
achivverments of individual crew members, hon-
oring members who win scholarships, win
awards, or gain other achivverents in or out of

Venturing, You may also conduct opening and
closing ceremonies to add color and meaning ta
Crew meetings,

Like every officer, you are responsible for
maintaining the crew's code and bylaws,

Program Vice President

¢ Serves as the program officer of the crew and,
in that position, arranges the program plan-
ning process for the crew

+ Collects and maintains a crew activity file
consisting of the progeant capability inven-
tory, a list of crew member interests and sug-
gestions for activities, program resources, and
an annwal activity schedule

+ Dletermines the interests of the crew mem-
bers on an ongoing basis (using Venturing
aclivily interest surveys)

¢ Provides support for the chair and committee
tor each activity

+ Mainians an up-to-dite calendar of crew
mectings and activities

+ Approaches and encourages others Lo
approach Venturing activities in a spirit of
fun and enjovment

Much of a crew’s success depends on the pro-
gram of activities, and managing the develop-
ment of a good program is the core of your
responsibility. Venturing is based on planning a
program that meets the needs and interests of
crew members. This is done by asking crew
members what they want 1o see their crew doy
and being sure that meetings and activities are
adequatcly evaluated after they take place.

It is your responsibility to maintain an activ-
ity file of programs, projects, and trips in which
the ¢rew could participate. Base this file ol ideas
for activities on responses vou've callected from
the PCL, from Venturing activity interest surveys,
and from the activity planners completed by
activity chairs, Keep your cars open for ideas
from unespected sources, and ask other crews
what they are doing,
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You are also responsible for keeping an up-
to-date crew schedule and being sure that all the
members in your crew know what is happening.
You maintain the crew’s calendar and should
coordinate it with school and community calen-
dars to avoid scheduling conflicts: It might be
useful to publish a calendar or newsletter on a
regular basis to keep crew members informed.

You help the crew's activity chairs plan and
conduet successful activities by sharing ideas
from the activity file, discussing possible activi-
ties, and coordinating their dates with the
crew calendar.

Cine af the crew's adult associate Advisors is
recruited o help you with program responsibili-
ties, Meet as often as possible 1o share ideas,
improve the activity file, support activity chairs,
and review the mterests of members.

Secretary

& bherves as the commumcations officer and, in
that position, manages all communications
and puhlicity for the crew

+ Maintains crew membership and attendance
records

¢ Hundles crew corréspondence and minutes

e Coordinates crew publicity through local
media, crew newsletters, and the crew's tele-
phone network

+ Approaches Venturing in a spirit of fun, and
secks 1o reflect this spirit in the publicity and
communications of the crew

Effective communication is a key ingredient
i any organization, As the crew secretary, you
are primarily responsible for the communication
that needs to be put into writing—correspon-
dence, records, and minutes showing decisions,
plans, and publicity. Tt is up 1o you to ensure
that everyone has the right information.

You keep minutes of officers’ meetings and
crew meetings, which include group decisions
and actions taken by officers. You record the
names of those assigned to carry out activities,
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including all dates, tirmes, locations, and impor-
tant details,

You remind the president and the other offi-
cers of agreed-upon decisions that affect them.,
Muost peaple appreciate a friendly reminder.

You keep membership recards for your crew
using the Venturing Secretary's Records (see
pages 293313}, which will help you keep accu-
rate registration and attendance information,
You supervise all the crew's correspondence,
calling the officers’ attention o importnt ilems
and writing letters on behall of the crew.

You help the program vice president publish
a sehedule or nessletter for crow members and
keep them informed about mecting plans, activi-
ties, and last-minute changes. You should organ-
ize a telephone network among crew members
{see page 314). You handle all publicity through
schoal or community newspapers, newsletters,
radio, television, speakers, bulletin boards, and
other media.

Effective communication is an importand
leadershup skill, You have the challenge and the
apportunity to use this skill for your crew. An
adult member of the crew committee may be
assigneéd to assist vou. Il you beécome over-
whelmed by the publicity and communications
needs of your crew, don't hesitate to enlist the
help of other crew members, Sharing your
responsibility with others is a part of Venturing,
[t's a quality of good leadership,

Treasurer

& Serves as the financial officer and, in that
position, maintains fnancial records and
monitors the crew budget

¢ Collects and disburses crew funds

+ Communicates with the officers and mem-
bers on a regular hasis to keep them
informed about the crew’s finances

+ Approaches Venturing in a spirit of fun, and
spreads this spirit in carrying out the trea-
stwrer’s responsibilitics
AS Clew freasurer, you are responsible for

keeping accurate records of the income and



expenditures of vour crew's funds, Your crew
expects an exact accounting of all the money
taken in or paid ow,

Yo collect, depasit, and account for all
maney coming to the crew from ducs, money-
earning projects, or other sources, If your crew
collects dues, you keep aceurate records and
review them with the other officers at officers’
meetings. You make regular reports at crew
meetings and officers’ meetings of the status of
vorr crew's budget and treasury.

Use the Vemturing Treasurer's Records (see
pages 315-329) 1o help you set up a budget by
estimating income and expenses based on the
crew’s activity calendar. Review this budget with
Criw officers, your Advisor, and the chair for
each activity,

Yisusee to in that all expenditures are
approved by crew officers and the Advisor before
writing any checks, Crew members should
approve large amounts, An auditor from the
crew committee may be assigned to assist you
setting up bookkeeping procedures, bank
accounts, and money-handling methods,

Responsibilities of
Crew Members

It is wiry important that the youth leaders
and 1he adults assisting vour ¢rew communicale
the goals of Venturing to your crew’s members.
Every member of a crew is responsible for pro-
moting those goals, not only the officers. Clear
communication helps make the individual
responsibifities of the crew members mare
meaningful, The overall goals should be clarified
at the beginning of a Venturing program, and
care taken that these goals become an integral
part of your discusstons and meetings.

Members of the crew should

+ Communicate their interests
throughout the vear
Those planning activitics need a clear idea
of the interests of the entire crew. Interests
may change and develop over the course of
the vear. so i is important that members talk
about their interests on an ongoing basis
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+ Suggest ideas for activities

Fach member should think about and
share possible ideas for good activities, 1n
addition, sach member should listen to the
ideas suggested by others, Suggestions often
begin simply by brainstorming possibilitics,
It's important that members feel free 1o make
suggestions without worrying ubout their
views being criticieed. When enough sugpes-
tions have been made, then and enly then is it
time to look carelully at the adeas that serve
the best interests of the crew.

+ Participate regularly in meetings
and activities
I crew 15 to become a cohesive group,
thie group must meet on a regular basis, Being
there bs an important part of commitment,
and commitment is what holds people
together and strengthens o group.

+ Vote responsibly for the best

interests of the crew

The most important crew decisions are
made by a majority vote of the membership,
Members should attend meetings and take
part in discussions belore voting, listen care-
fully to the different positions on the deci-
sions thar must be made, and speak out
betore the actual voring rakes place. Oncea
vote has been taken, the members should sup-
port the decision voted upon,

+ Work with the crew officers to achieve the

overall and specific goals of the crew

Electing good officers is important because
they take the lead in activity planming and
crew business. All members should carefully
consider which members would be good in
each office, and consider their own abilitics
for holding office. Once officers are elected,
members should do everything they can to
support their officers, offer assistance when
ever possihle, and take a leadership role for an
activity within the vear's program. Every
membier is responsible for contributing to the
goals of the cres,

.



+ Serve on activity committees

An actvity commitiee works out the details
of the crew program and puts the plan into
action, Crews members will be asked to serve as
activity chairs or commitiee members. The
success of cach activity and the success of the
program as a whaole depends oin members 1ak-
ing, their responsibility seriously and doing
their best to make ench activity meet the inter-
ests and needs of the entire crew,

+ Share the expenses

Al members are enconeaged 10 give input
concerning 1he crew budget, and the entire
membership voles tooadopt or not adopt a
proposed budget. Once o budget is adopred,
all the members are expected 1o contribute
their share, paying dues and working on
MONEY- SR projects,

¢ Secl the help of the Advisor or

other adult leaders

Any member who has a question or is
in diabt about what 1o do in any situation is
encouraged to talk with the Advisor of the
crew, That is what the Advisor is tor—to
guide members and to provide suppart
and assistance.

+ Hecruit new members
The best people to recruit other young
people for a Venturing crew are the members
themselves. Person-to-person contact is the
maost effective method of recruiting new

members who can add fresh ideas and enthu-
SESM 0 a Crew,

We encourage you to post the four goals of
Venturing (page 4] at your crew meeting place,
dlong with the Venturing Oath and Code, In
addition, the crew members need 1o know the
respansibalities just described, One option is to
make i copy of these responsibilities fram this
manual, bust you certainly have other ways of
communmicating them. Think about how to make
these goals and responsibilities meaningtul 1o
members in your crew,

Some ideas . ..

+ Think about tun, creative ways to display
these responsibulities,

+ Take snapshots of different members doing
something that demonstrates or suggests cach
responsibility,

+ Consider ways to recognize members [or
carrying out their responsibilities in a way
that brings special meaning to the crew, Far
example, recognize members for the year's
best activity idea, for the best service project,
or for demonstrating the most growth.

Alter reading this chaprer, you should have o
basic understanding of the responsibilities of all
the people who make up a crew: The crew orga-
nizationzl chart on page 22 gives you a visual
picture of 4l the people just discussed and their
refationship to one another.,
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Volunteer Leadership Position Descriptions of Adult Leaders

One of the interesting and key differences
between Venturing and other youth programs is
the fact the adults act as Advisors and consult-
ants, not leaders. Like crew officers working
together, the working relationship between
Venturers and the adults who work with them s
an important element in the success of the crew.
Venturing adults can be a tremendous resource
for the program, and the relationship between
Venturers and adulis can actually make the
crew's program even more worthwhile and fun.
This section is important for Venturing adults
because it explains each adult role, but it is also
important for the officers 1o read because it tells
you how each position might relate 10 you and
what you do.

The different adult roles include:

& Chartered organization

+ Chartered organization representative
+ Crew commitlee

» Advisor

* Associate Advisor for administration
« Associate Advisor for program

o Otherassocate Advisors

& Consultants

Chartered Organization
# Initiates and commits to2 Venturing crew

# Recruits adult Advisors and commitiee
metnbers

& Provides program resources
& Secures meeting facilities

The chartered prganization is a church,
school, labor group, professional society, cavic
club, or other community organization that
receives-an annual charter from the Boy Scouts
of America to operate a Venturing crew. The
program, leadership, and membership of the
crew are determined by the chartered organiza-
tion within the framework of the policies and
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standards of the BSA. The head of the chartered
arganization agrees that it will recruit competent
adults, help them secure program resources, and
providie meeting facilities,

Chartered Organization
Representative

¢ Represents the crew to the chartered organi-
zation and BSA local couneil

+ Recruits the crew committee

The chartered organization representative
is appointed by the head af the organization that
operates the crew, In cases where the organiza-
tion has only one crew, the chartered organization
representative may serve as the crew commitlee
chair. His or her primary job is to recruit the
crew committee and help it recruit an Advisor
and associate Advisors. The chartered organiza-
tion representative sees to it that all adults
invalved serve the best interests of the chartered
organization and the BSA. He or she becomes a
member of the BSA council, representing the
chartered organization and the crew.

If the chartered organization has a pack
and/or troop, the crew’s chartered organization
representative is also the chartered organization
representative for the pack and troop.

Crew Committee
+ Provides adequare adult leadership

+ Completes and maintains the crew’s program
capahility inventary (PCL)

+ Secures equipment, facilities, and program
resources

+ Reviews, supports, and approves the crew’s
progriam plans

The chartered arganization representative
recruits a cresv committee: This committee is
composed of three or more adult women and
men wha serve during (he cresy’s charter year.
They meet monthly to ensure that the crew has a
quality program, under capable leadership, that



achieves the purposes of the chartered organiza-
tion and the Boy Scouts of America. New com-
mittee members can be recruited during the yvear
franm parents of Menturers,

e person is appointed by the head of the
organization or s selected by the committee to
serve as its chair The committee chair schedules
and conducts all committee meetings, coordi-
nates programs, and serves as a liaison between
the Advisor and the crew's chartered organiza-
tion, The chair assigns projects 1o committee
members and guides their effors,

T'he crew committee sees 1o it that the crew
has an Advisor and al least one associate Advison
atall times, 17 0 vacancy occurs, a crew commit-
e member becomes the temporary Advisor. The
committes takes immediate steps to recrui the
right person to fll the vacancy. It guides and sup-
ports the crew’s efforts to carm money for trips,
[rojects, or equipment, and helps the crew plan,
budget, and properly account for all crew funds.

The crew committee meets regularly ata ime
and place convenient to all. These meetings keep
the committee up to date on the crew’s progress,
provide support and encouragement to the
Advisor, and provide program resources for
[uture crew activities,

The committes ensures that the program
capahility inventory has been completed and
keeps adding to it by continually seeking new
adults to add their skills and contacts, It encour-
ages and supparts all efforts to recruit new
members into the crew.

Some crew committees assign a specific job
te each committes member on an annual basis.
Some of the specific jobs include: (1) maintain-
ing the PCI; (2) helping the youth treasurer; and
(3] supervising program resources such as
equipment, chaperons, facilities, and transporta-
tiom, Oher crew committees operate on a task-
fowce basis, with committee members agreeing 1o
specific tasks on o month-to-month basis,

The commiittee seeks and suggests apportuni-
ties, crew activities, and projects. Committee
mwembers, on o rotating basis, should be involved
with eres meetings and activities so that they

can see firsthand how the crew is doing and have
the opportunity to get to know the members.

The commitice keeps its chartered organiza-
tion aware of and involved with its Venturing
crew and approves program plans. [t encourages
crow members to adopt a uniform or ather
items that identify them with the chartered
organization and Venturing,

The committee keeps the parents of
Venturers informed about the crew, its chartered
arganization, and Venturing, Parents showld be
involved in the crew program and encouraged
o support the BSA local council's Friends
of Scouting,

Advisor

¢ Fosters un environment within the Yenturing
crew that has a true sense of community and
that encourages everyone's growth and
responsibality o one another

+ Develops crew officers to lead—to plan, make
decisions, and carry out a program of activities
over an extended period

+ Encourages participation and support for the
Venturing crew from the chartered organiza-
tion; associate Advisors, crew committee,
parents, and other adults in the community

+ LUpholds the standards and policies of the
chartered organization and the Boy Scouts
of America

+ Provides the necessary framework for pro-
tecting the members of a crew from abuse

+ Ensures that activities are conducted within
B5A safety guidelines and requirements.
Advisors should be trained by the BSAL

+ Seeks o cultivate within the members af a
crew a capacity to enjoy life—to have fun
through the Venturing experience

The Advisor is the key adult leader and is
responsible for training crew officers, helping
them plan a program of activities, coaching
them in their leadership responsibilities, and
obtaining adult help and resources as needed



thraugh the crew committee, The Advisor is
supported by two or more associate Advisors
who serve as backup leaders and provide assis-
tance for the program and administration of
the crew,

The ultimate responsibility for the crew rests
with the Advisor, This person is recruited by the
crew committée of the chartered organization
andd s registered with the Boy Scouts of America
as the primary adult leader, All information
about Venturing from the chartersd organiza-
tion or the BSA council goes to the Advisor. The
Advisor participates inall crew meetings and
activities, crew officers’ meetings, and crew com-
mittee mectings, and conducts the annual crew
officers’ seminar,

As the primary adult leader, the Advisor sets
the tone for the crew, models the desired form of
leadership, and helps the officers and members
begome the leaders of their own crew. The
Advisor coaches and guides, demonstrating
through actions with the officers and members
what the youth officers need to learn and simi-
larky demonstrate with one another and with the
members of their crew.

Associate Advisor for
Administration

+ Provides backup leadership for the Advisor
and assumes respensibility for the crew in the
Advisor's absence

+ Supports the youth administrative vice presi-
dent and assists this person specifically with
the crew’s recruitment and recognition efforts

« Knows the Advisor’s responsibilities and
supports those responsibilities in whatever
way possible

The primary role of the associate Advisor for
administration is to work in partnesship with
the youth officer who is the administrative vice
president. Together they coordinate the recruit-
ment of new members, sustain the interest of
currenl members, and provide recognition for
the individual achievements of crew members.
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Every adult leader is expected o be a leader-
ship model for the crew and to seek every
oppartunity to develop leadership among he
officers and members of the crew.

Associate Advisor for Program

« Supports the youth program vice president (o
help determine the interests of members,
plan the year's program, and ensure that the
crew calendar s maintained

+ Supports and coaches the activity chairs o
help them plan and carry oul their
particular activity

+ Helps the program vice president and other
officers to evaluate complered activities and
1o continually fine-tune the year's program
of activities, based on insights gained from
the eviluations

The primary role of the associate Advisor for
program is to work closely with the youth pro-
eram vice president, They discover and survey
the interests of the members on an ongoing
basis, plan and schedule the activities for the
crew, and evaluate completed activities,

In addition, the associate Advisor for pro-
gram should work closely with the activity chair
of each activity to ensure that he or she experi-
ences success in leading that activity

Other Associate Advisors

Same crews, particularly those with a large
membership or a unique program, may have a
numhber of adults serving 45 associate Advisors,
Their responsibilities may include providing
equipment and transpartation, making parental
contact, planning special activities and several
projects, or helping with the superactivite. A
crew Ty recruit as many associate Advisors as it
needs to carry out program plans.



Consultants
+ Provide expertise 10 the crew's program

+  Assist the crew’s nctivity committees in plan-
ning activitics

A consultant is a persan whose special skill or
talent is needed for o crew activity or project.
Usually, consultants are adults who are recruited
an a one-time basis (o provide expert help for a
Crew chivily or project,

Consultants may be members of the
chartered organization, parents, or other adults
in the community who are found through the
prageam capability inventory (PCL or recruited
by the crew committee. For example, if the
crew's Venturing activity interest survey indi-
cates that a number of members would like 10
learn to play golf, the crew committee reviews

the PCLor contacts others with golfing expertise.

[t recruits seameone 1o serve as 4 consultant for
the golf activity,

This consultant works with the Venturer
who is the activity chair to plan the details of the
activity, Consultants are recruited for their
expert skills and might not know much about
the crew. The activity chair is responsible for
explaining the interests and abilities of the mem-
bers and for planning an activity the members
will like.

Many adults can serve as consultants to a
crew, Some are unable to serve as crew leaders;
but mast are willing and flattered to serve as an
expert consultant for a Venturing activity,

These people are volunteers, so their motiva-
tion is to contribute to a program that they
believe is worthwhile and can miake a difference
in the lives of young people. They are the kind of
people who care about their community and
want to be sure that capable and caring leader-
ship is being nurtured now . . for the future,
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